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CHARTING THE RIGHT COURSE
FOR YOUR PROJECTS

RISK MANAGEMENT FOR 

PROJECTS AND

BUSINESS OPERATIONS

INTRODUCING RISK MANAGEMENT FOR MORE EFFECTIVE PROJECT EXECUTION  



MOVE YOUR PROJECTS FORWARD

This one day introductory workshop will introduce some of the key  

concepts of risk management.  Delegates will be exposed to the practical  

application of a tried and tested risk management process using case study 

examples and through the use of risk management software.

SAIL MORE SMOOTHLY
THROUGH PROJECT
DECISION MAKING.

“Successful project manag-

ers must select the tools and 

techniques appropriate to their 

situation and use the strengths 

of the team and the inherent 

qualities of the project and its 

environment”

WHAT DO WE MEAN BY RISK?

People working within projects and the  

operational environment have a wide 

range of differing attitudes toward the con-

cept of risk. Some will see it as something 

you have to at least consider, well that’s 

what the book says, isn’t it?  And once 

risk has been at least considered, we can 

now get down to work.  Others may fear it, 

thinking that if we dig too deeply, we might 

just find something that tells us...Don’t 

go there! Both attitudes are the symp-

toms of a lack of a distinct process and 

understanding about what risk actually is. 

WORKSHOP OBJECTIVES

This workshop will be a packed day with 

the focus on practical application.  Deliv-

ered by an experienced risk consultant 

who has experience of implementing 

risk management strategies to some of 

the largest projects and organisations in 

the world.  Through a project case study  

attendees will use a pre-defined tried and 

tested process to make decisions based 

on simulated outcomes. Both qualitative 

and quantitative techniques will be used 

including a review of commonly available 

risk management software.

Use techniques that take the available options into account 

and give you the most balanced picture.  Considering oppor-

tunities within risk management is one of the most effective 

ways of maximising the balance between risk and reward.

THREAT AND OPPORTUNITY EVALUATIONS
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CONTRACTUAL ENVIRONMENTAL LEGAL TECHNICAL 

“As there are many possible approaches to risk management, and many 

tools and techniques to support these approaches, it is often difficult for 

the inexperienced project manager to determine which approach would be 

most appropriate to meet his project’s needs.”

MAIN TOPICS COVERED

• RISK - basic concepts

• Individual process steps

• Risk identification techniques

• Qualitative and quantitative analysis

• Specific response strategies

• Ongoing monitoring and reporting

• The use of risk analysis software

• Management process implementation

• National standards and qualifications

FOCUS MANAGEMENT ATTENTION ON THE REAL ISSUES 

Formal risk management can identify those uncertainties that have the potential to seriously threat-

en or enhance project success.  Attention and effort can then be focused on these key issues, 

rather than being diverted on to matters which seem important but which do not significantly affect 

objectives.

Imagine being able to stand back and review each 

project delivery option, the relative spread of risk, 

it’s significance and mitigation possibilities.  Effec-

tive risk management achieves this level of clarity.
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IDENTIFY EXACTLY WHAT IS CAUSING RISK IN YOUR PROJECTS

It is possible to determine the distinct common factors that are most likely to be im-

pacting your projects and operational environment. Taking this first step will provide 

a structured environment which will allow more effective use of an overall stepped 

risk management process.
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FACILITATION

IMPLEMENTATION

DEVELOPING LEARNING

We can provide ongoing support for your 

projects and operations through the 

provision of ongoing facilitation.  Our ex-

perienced facilitators will help guide team 

members through the distinct stages of a 

suitable risk identification process. Further 

help can then be provided to make sure 

that the assessment process provides a 

representative picture of risk priority.

Often as a result of attending a workshop 

such as this, it is common that organi-

sations want to implement the process 

themselves to gain the maximum benefits.  

Our consultants are on hand to provide 

support and advice, remember they have 

experience of such process implementation 

into some of the largest organisations and 

projects in the world. 

A one day workshop such as this will only 

scratch the surface of some of the key  

areas of risk management. If further learn-

ing is needed we can provide individual 

risk certification through the Association 

for Project Management (APM).
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    RETURN ON YOUR INVESTMENT
    This course can be provided on your site at a fee of £1159.00* for up to 10 delegates.  
    Discounts are available for multiple courses, please contact us for more information.

*Fees quoted include all learning materials but exclude VAT, venue cost and delegate subsistence. 
Adapting this course specifically for your organisations approach can be carried out at an additional fee.
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